
Progressing Through Adversity

Strategies to help make sense of significant change 
and how to stay connected as a team.







Disbelief

Avoidance

Complaining

Unwillingness

Activity without Focus

Tentative

Future-orientated

Initiative



Denial

Key Indicators

• Indifference

• Disbelief

• Avoidance

• Withdrawal

You Hear…

• Silence

• “It will never happen”

• “It won’t affect me”

• “All we need to do is…”
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Resistance

Key Indicators

• Anger

• Hostility

• Complaining

• Glorifying Past

• Scepticism

• Unwillingness to Participate

You Hear…

• “It won’t work”

• “It use to be…”

• “The data is flawed”
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Exploration

• Energy

• Risk-taking

• Tentativeness

• Impatience

• Activity without focus

• Enthusiasm

• Optimism

• “I’ve got an idea”

• “What if…”

• “Let’s try…”

Key Indicators You Hear…
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Commitment

• Cooperation

• Future-orientation

• Initiative

• Self Efficacy

• Confidence 

• “How can I contribute?”

• “Let’s get on with it”

• “We can do it even 
better”

Key Indicators You Hear…
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The Six Concerns of Change
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CCS: Leading Through Change



• Before we as leaders can lead others in 
change, we must be able to understand 
and lead ourselves…

• Revisit your DISC Profile and identify 
how your style manages and deals with 
change.

• Identify team members and their unique 
approach to change.

• Develop a strategy to help a team 
member deal more productively with 
change.

Dealing with Change as Coaches
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Reframing

Reframing
means 

considering an 

issue from many 

different aspects.
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“The real magic of discovery lies not in seeking new landscapes, but in having new eyes.” 
Marcel Proust





Managing Control and Influence
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For more information…

Bo Hanson
coach@athleteassessments.com

760 742 5157

Visit athleteassessments.com
to access our enormous library of free 

videos and articles.


